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W H A T A R E « I N N O V A T I O N B O O S T E R S » ?

Booster [ˈbü-stər]

“The first stage of a multistage rocket providing thrust for the launching 
and the initial part of the flight.”

- Merriam-Webster Dictionary

“The primary stage of a multistage open innovation process that 
provides the main impulse for launching innovation ideas and helping 
them to get of the ground.”

- Innosuisse

Image: pxHere

https://pxhere.com/en/photo/760582


W H A T I S « R A D I C A L I N N O V A T I O N » ?

See also videos on radical innovation by one of our experts, 

Jean-Philippe Hagmann

Part 1: What is an innovation? 
What is radical innovation?

Part 2: What helps create radical 
innovation? Exploration and testing

Part 3: What helps create radical 
Innovation? Open Innovation and 
the mindset

Part 4: What helps create radical 
innovation? Six fundamental rules 
of ideation

https://www.youtube.com/watch?v=X5eVrBz6tPk&t=2s
https://www.youtube.com/watch?v=ClxI_j2ORDM&t=2s
https://www.youtube.com/watch?v=-4egSZJSZCg&t=1s
https://www.youtube.com/watch?v=SxWgYjhNox8&t=1s


S M A R T  C I T Y :  H U M A N S I N  T H E C E N T E R !

3D Smart City Wheel (based on Smart City Wheel by Boyd Cohen, 2015) 

• Viable Smart City solutions require 

• Interdisciplinary Multi-Stakeholder Approach 

(People, Government, Industry, Academia)

• Experimentation and Agility

«Using a co-creation approach bringing together innovators, enterprises, public 
administrations, academia and citizens, this booster will foster open and radical 
innovations that generate public value for smart cities and regions across Switzerland. »
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P A R T N E R S
Research Partners Implementation Partners

Cities & Municipalities

Network Partners

Innovation Coaching Partners

Leading House



O P E R A T I O N S

What do we offer ?
1. Regular thematic challenges and permantly

running «Open Innovation Challenge» for
you to participate in on 
https://innobooster.org. 

2. Winning teams from Gate 1 (Jury Decision) 
can claim CHF 17’000 for Idea Testing & 
Validation.

3. In the Project Fabric Phase, teams are
actively being coached.

4. Gate 2: After about 6 months, the innovation
teams are evaluated a second time – if
deemed successful, they can claim up to an
additional CHF 8’000 to support 
organization of third party funds for the
ramp-up.https://www.swisssmartcities.org

https://innobooster.org/


D E S I G N  T H I N K I N G  H E L P S  C R E A T E  

R A D I C A L  I N N O V A T I O N

Create value including
ü all relevant players
ü the real user pains

Apply an agile design thinking process
ü problem space: identify and understand problems
ü solution space: develop ideas and test them

Test novel ideas early
ü work in loops
ü share experiences



Call 1

Call 2

I D E A S C U R R E N T L Y B E I N G F U N D E D

Pioneering the inclusion of ELSI (Ethical, Legal 
and Social Implications) aspects in Smart City 

Governance

Leitfaden für Participatory Budgeting 
Prozesse Climate Ticker Mobility Elderly driven autonomous mobility

Open Energy Data Hub
SpaceVote - location-based personal 

voting
Verkupplung von Schülern und lokalen 

KMUs mit Virtual Reality NovaMobility

Ethics Participation Climate Ageing

Energy Voting Education Mobility

Züri Ecohero fountain Soziale Akzeptanz von Drohnen im 
städtischen Umfeld

Kuki - Net zero through 
behavioural change

Promoting local electricity 
communities in Ski Resorts

Virtual Power Plants for Swiss 
Cities: Proof of Concept

Ecological Behaviour Zero-Waste Drone Acceptance Net-Zero Behaviour Energy & Tourism Energy

https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641422910&userAction=Browse&templateName=&documentId=41b6b676761dfcbab2cf812f8c052b8a
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641423014&userAction=Browse&templateName=&documentId=6ea1491b6e25bf7d95faf7c7455fbbbe
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641420808&userAction=Browse&templateName=&documentId=b7b0176017e949cb636eef7ec1887a0e
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641421437&userAction=Browse&templateName=&documentId=58c50e59183cbc79feeca59a0919246c
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641422962&userAction=Browse&templateName=&documentId=fb95a410420a950b943430c5641e1a4e
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641422410&userAction=Browse&templateName=&documentId=354c73c504fcd5a82592f3ce3183b944
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641422497&userAction=Browse&templateName=&documentId=62d9081b295c54d445fcd4e3c8cf099e
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641420527&userAction=Browse&templateName=&documentId=c1dfd31624536c27aa6c7dbe69b599b2
https://innobooster.org/servlet/hype/IMT?userAction=Browse&templateName=&documentId=bf8f579274cd9b12102faf26e8e448cf
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338380921519775&userAction=Browse&pagination=false&templateName=&documentId=3b772454f958e8017a0a3240be9ff954
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338380921523296&userAction=Browse&pagination=false&templateName=&documentId=c605fa8ae13a598242e108f96e07fde9
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338380921523296&userAction=Browse&pagination=false&templateName=&documentId=91c15c4ca0b65b2e2a8da3bc86db516f
https://innobooster.org/servlet/hype/IMT?userAction=Browse&templateName=&documentId=52eb5169d872d5ee856f6b6bee3b0612
https://innobooster.org/servlet/hype/IMT?documentTableId=6557338370641421851&userAction=Browse&templateName=&documentId=d8165f9dcb207b1614e05b6742ca970f


Climate TickerSpaceVote

H I G H  F L Y E R S S E L E C T I O N

• Swiss values digitalized: Democracy, Inclusion, Participation
• Technology: Data protection compliant
• Broad-based collaboration partnership

• Swiss values digitalized: Federalism- local instead of central
• Relevant, real-life, tangible
• Broad and complementary pool of competences



N E X T  E V E N T

Open for Registration!
Feel & Shape the SmartCity Challenges

March 29th 2023 | 4-7pm | SmartSuisse Basel

https://www.swisssmartcities.org/events



T H A N K YO U !  

S T A Y U P T O D A T E  W I T H U S O N :
L I N K E D I N  W W W . S W I S S S M A R T C I T I E S . O R G  

#swissinnovationbooster

#IBSSC


